
Recorded Statement

Q = Skip Weeks


A = Mark Johnson

A: (Audio begins) how you doin’?

Q: I’m doin’ well have you finished your meeting?

A: I did thanks for that I appreciate you uh giving me a time it it had not wrapped up and...

Q: Not a problem.

A: And we and we needed a little more wrap up on it.

Q: That’s good when you get them together you gotta gotta take advantage of it.

A: Yeah no doubt.

Q: Well...

A: Well great to be working with you again.

Q: Yeah no kidding.  I’ve been looking forward to our call.  Uh so how is your new assignment working out for you these days?

A: It’s great.  I mean I love it I feel like I’ve got a you know a pretty much a dream job you know...

Q: Yeah you really do.

A: It’s (inaudible).

Q: Well you’ve earned it.  You mine as well enjoy it while you got it.

A: Yeah I gu- I’m uh I guess you know I mean be careful what you wish for I say uh...

Q: That’s true.

A: But uh you know we’ve just got so many really exciting big things going on and uh I will tell you ‘cause I know we’re kinda pressed for time so I won’t belabor the point but I do feel a little guilty in a sense because I mean some of my colleagues on the management team are living with so much more uh day to day grind you know...

Q: Yeah.

A: And uh and you know problems and putting out fires and mine is very externally oriented and kinda future oriented as opposed to here and now and so uh I try to not make a big deal about how much fun I’m having.

Q: It’ll be our secret.

A: Yeah exactly.

Q: All right well thank you for taking some time with me I know how slammed you are uh I’d like to get a sense and you’re in such a perfect position to uh kind of inform this process because you you have such a great perspective on both sides of the house.  Uh I’d like to get your sense of where you think the you know if we had a white sheet of paper which we kinda do uh with respect to the website and and how we utilize that technology to help all of the constituencies that we serve.  Uh what are some of the most high priority things that you’d like to have incorporated into the new website?

A: You know I I don’t well a lot more product information.

Q: Okay.

A: You know and I feel like we could really make some headway on product info uh so that customers had a better sense of kinda what we offer and to whom and uh uh like when you go into our current product page it’s real bland I mean it’s a lot of text...

Q: Yeah.

A: Uh and the only link is basically to a PDF...

Q: Right.

A: Sales sheet you know?

Q: Right.

A: And and it seems like what we really need or what what we would be well served from is a much more kind of solution orientation uh with multiple resources uh kind of for a uh for a particular you know product set uh some of our stuff does that for example like I think when you go to the one for State Agencies...

Q: Right.

A: You know they’re you know I think a couple different PDF’s and and press releases and success stories but it just seems like the packaging is off.

Q: Right.

A: And uh and so uh anyway that’s that.

Q: Okay so are you are you I don’t wanna put words in your mouth but let me make sure I understand.  Are you are you suggesting that you wanna make sure that we first of all make it easy for our constituents to get to the solutions?  And when they get to the solution provide it to them in a variety of different uh formats perhaps?

A: Yeah I mean that that that’s a pretty general statement and so let me let me try to give you one layer deeper.

Q: Thank you.

A: Uh we have this corporate philosophy that says we make it easier you know we’re gonna make it easy for people to find out.  Well pictures help make it easy you know?

Q: Absolutely.

A: Text does not make it easy.  And so what I what I’m really trying to get at is not so much navigation but about the way we present our solutions and I think we need more visual representation about what we do.

Q: Perfect.

A: And I’d really like to see more graphics and um you know uh you know images or process flow diagrams or whatever it is that that kinda conveys look this is complicated stuff that that you know we do but here’s how we make it simple you know and here’s a drawing that took this complex process and shows you how we simplified it.

Q: Got it.

A: And so I I think that’s where I’m really kinda going is instead of this being more brochureware making this much more about uh a visual treat you know...

Q: Yeah.

A: I mean like a visual journey into seeing these pictures and these diagrams which help you understand what a zone integration server does you know?

Q: Right.

A: How a sift agent works and you know how these different solutions that we have for state agencies fit in a you know in an overall state architecture.

Q: Perfect.

A: Uh that’s kinda what I’m getting at.

Q: Okay.  Well...

A: Screen shots and...

Q: So we’re yeah screen shots animations flash videos diagrams whatever it takes to drive the point home.

A: Yeah.  And you know uh I’m also a real big fan of icons.

Q: Um hum.

A: Uh and so if there were a way that perhaps we could kind of present our products so that they have little icons next to them like this is applicable in a state solution this is applicable in a district solution you know some might be both.

Q: That’s a great idea.

A: Uh...

Q: Yeah.

A: I think that would help people understand where they fit.

Q: Sure.  Perfect.  Uh let’s talk about the NTC side of the equation.

A: Okay.

Q: What are we missin’ there?  Are you happy with generally the way things are already structured in terms of uh the way they’re presented the graphics the messaging etcetera or are there changes that we need to contemplate on that side as well?

A: Well at a minimum I think it’s due for a facelift.

Q: Well yeah everything’s gonna...

A: And...

Q: Get a facelift because we’re gonna have a unified look and feel.  It will never it will not look like a different product a different company anymore it’s all gonna look exactly uniform.

A: Okay.  The NTC site I I have to say I think does a couple things uh pretty well and then at some things not very well.  Uh but what I do like about the NTC site and by the way it’s at transcripcenter.com if you...

Q: Oh yeah yeah I’ve been there been there many times.

A: (Inaudible) already but what I what I do like is when you get to that top page that that entrée point you’re really gonna go down one of three buckets right?  You’re either gonna either you’re a K-12 school or a college or a co-academic organization.

Q: Yeah.

A: And you’re gonna go down that pipe and I and I think that’s kinda what we’re missing from the edustructure’s perspective a little bit.

Q: Right.

A: Which is who am I you know and what do you when you know...

Q: What are my needs?

A: Yeah.

Q: Yeah.

A: Because we serve a lot of different uh constituencies now right?

Q: Definitely absolutely.

A: And if and if if NTC I mean number one just on the edustructure’s sift business alone I think it could use you know are you a district IT administrator are you a state agency administrator you know...

Q: Yeah.

A: UA teacher or whatever it is right?

Q: Exactly.

A: Uh (inaudible)...

Q: Yeah we’ve got all of those mapped out.

A: Yeah and so I think you know putting them into a solution stream uh is great.  On the NTC side I really kinda like this idea of the consumer feel you know...

Q: Yeah.

A: And being a little less corporate and a little more uh fun sexy web app...

Q: Yeah.

A: And you know I mean I love the calculator I mean I love the ticker...

Q: Um hum.

A: You know?

Q: Um hum.

A: And I mean the whole reason that ticker is the way it is is because I love that you know it looks like it’s constantly changing you know and growing.

Q: You bet.

A: And I think that’s a design element that will be hard to duplicate or integrate into a real kind of structured corporate look and feel uh but I’m I’m certainly hopeful that it could be.

Q: Oh it will be.  Yeah.  We’re not gonna we’re not gonna lose the sexiness in fact uh we’re gonna try and kick it up a notch but we have to we have to look like we’re part of Pearson now too and...

A: Yeah.

Q: You know the edgy structure stuff needs to be more of a product concept and the NTC stuff needs to be more of a product concept under the Pearson banner and so what we’re planning on doing is developing a uh a Pear- it’d be kind of a Pearson deal but it will be a lot more edgy and fun and interesting.

A: Cool.  Cool.

Q: Okay.  Uh 

A: Yeah.

Q: Are there any other competitor websites that you’ve seen that or or other websites in general that that you like the interface of that we could learn some- something from?  That you’d like us to take a look at before we start you know getting serious about the redesign?

A: Uh give me a quick sec here let me just uh pop in look at my favorites.

Q: Yeah good place to start.  ‘Cause a lot of times there are you know visual cues or ways that they’ve handled flash or colors or layouts or navigation that that are unique and compelling and interesting and we could learn a lot from other sites that you love.  We might as well do that rather than start from scratch.

A: Right right.  Well uh I’ll tell you one thing that uh it’s I kinda even hesitate bringing it up because it is really complicated.  Uh and and it well actually it maybe it’s not it’s complicated it’s busy.

Q: Okay.

A: Uh but E-Trade I think is great in the in the in the respect that it has a very consumer kinda friendly feel but it feels like it’s a real powerful tool.  Now that’s a little bit different because it’s also a product.

Q: Um hum.

A: And you know you’re really kinda using the E-Trade web app but there are lots of parts of the E-Trade site you know like the you know investing and trading you know you know research uh piece.

Q: Um hum.

A: But there are just lots of little icons like new and free...

Q: Yeah.

A: And you know?  The the Facebook icon the You Tube icon and some you know there are some if you go to it and look at some of the things at the bottom and there’s like a a Verisign logo and an SIPC logo and...

Q: Right.

A: They’re like these these little eye candy pieces that I just think...

Q: They’re reassuring aren’t they?

A: Yeah.  Yeah they are reassuring but it really adds a level of professionalism that uh that I think well in in in kind of in modern approach that uh that you don’t see a whole lot in the education stuff...

Q: Right.

A: And and I think it’s it’s not bad to have that.

Q: I agree.  Okay good good insight thank you.  Uh talk to me about intranet kinds of things.  Uh one of the things that I am observing is there’s still kind of two separate worlds you know there’s the Texas world and the Utah world and actually there’s the (inaudible) world as well but uh you know we’d like to do what we can to uh virtualize all of that and bring you know provide some tools for collaboration interaction uh file management so that there’s a master file everybody can get to on certain things that need to be consistent.  Have you felt a need for that?

A: Most definitely.  But uh but I’m afraid I really don’t have a uh a a solution in my head.

Q: Okay.

A: Uh you know we we always here in the field you know we’ll hear about Files One right I mean Files One is just a file server you know?

Q: Um hum.

A: And it’s a network address and there’s a whole bunch of different folders and you know you go in and you uh you know browse through folders.

Q: Right.

A: Uh and but there are sites inside the Pearson domain already...

Q: Right.

A: And Sandra’s(sp?) probably mentioned something to you like Confluence uh or the FAM the fails and marketing site.

Q: Um hum.

A: That I think are actually pretty good you know and I’d hate to see us create our own uh there was you know...

Q: I’m talking more of a creating a an easy to get to uh aggregation of all of those tools where there’s one thing you can go to to get it all.

A: Um...

Q: Kind of like a launching pad.

A: Yeah I mean it’d be helpful but uh but you know it depends you know how expensive it is I don’t I don’t know if it would be where I’d spend the money.

Q: Okay.  All right.  Uh so you feel like all of the intranet sorts of things are already well done within the Pearson domain and uh everybody is pretty happy getting to them where they are now?

A: Well yeah so it’s somewhere in the middle Skip(sp?) and I think that’s kinda hard to articulate.  Like this uh this sales and marketing site that somebody in Pearson has made...

Q: Yeah.

A: Is really good I mean it’s a portal uh to lots of different resources and it’s got links to say the confluent site and you know the ESC like some other things I mean have you ever seen that site?

Q: I have not yet.  Can I get to it or do you have to have a password?

A: You have to have a uh uh you have to be on the corporate network actually.

Q: Oh okay.  

A: But hold on I’m gonna uh print screen copy uh...

Q: Yeah if you can just shoot me a screen dump that’d be great.

A: Yeah let me send you a screen shot here real quick.  (Inaudible).  So just sent it.

Q: Okay.

A: Uh actually it’s making it’s way through but take a look at that.

Q: All right.

A: Because everybody is gonna have access to that.  Now what it’s not is our own uh like in you know edustructure specific directories you know or edustructure specific project sites.

Q: Right.

A: Uh but it at the very least it’ll give you a view of kinda what uh is available.

Q: Okay.  Well it’s a start.

A: That’s sort of a portal.

Q: Yeah okay that’s helpful.  Uh can you give me a sense of what you’d like to see on the very front page as uh potential customers and other constituents come to the edustructure site whatever the new name is gonna be or domain we end up with uh what would you like them to see there?

A: Well I similar to that conversation we had here a minute ago about uh uh oh and by the way Skip I’m so sorry I have a 10:30 call that got scheduled.

Q: Not a problem.

A: It is that okay?

Q: Yeah.

A: I just didn’t okay two minutes?

Q: Yeah.

A: Uh so I I think it you know again we’d be well served by putting a fresh arrival on the website into a stream right into a channel that says I’m this type of customer and so you know all that other stuff don’t show me those solutions ‘cause I’m really looking for you know what’s applicable to me.

Q: Yes.

A: Uh and of course just like it is with you know 1,000 different corporate websites you just click the solutions tab and you could probably see everything you know?

Q: Yeah.

A: Regardless of what type of customer but uh but it really kinda does put you into like one of three or four tracks.

Q: Gotcha.

A: So that uh it’s a very focused experience.

Q: Okay.  All right my friend I appreciate your time I’ll let you get ready for your next call.  Uh I know you’re scramblin’.  So please keep in you know keep noodling on this.  If you come up with some fresh uh brain storm you know please feel free to shoot it over to me anytime and we’ll put it in the mix and make sure it gets taken care of and integrated.

A: So uh real quick I mean maybe go to salesforce.com.

Q: Okay.

A: Just kinda real quick.  

Q: I’m there.

A: So this little you know rotating screen...

Q: Yeah.

A: You know this little uh...

Q: The flash animation?

A: This billboard right?

Q: Yeah it’s the flash animation at the top?

A: Exactly.  And you know when you click you know uh depending on which one like number three right I mean it plays a video uh oh good I just got another uh I got an alert that we got 10 more minutes.

Q: Oh cool.

A: (Inaudible) you know some customer success stories I mean that’s pretty good.

Q: Yeah.

A: So and I like that stuff it’s...

Q: Yeah we’re thinking about the same kinds of things then Mark you know we’re we’re definitely on the same program here.  That’s uh reassuring to know that you’re having these same thoughts.  This is exactly what Sandra and I have been talking about.

A: Okay.

Q: We’re actually thinking of you know having the you know the branding and navig- navigation across the top uh a flash animation exactly like this exactly where it is and then over on the right where it says contact manager free trial and free video we’re gonna put some uh customer testimonials there that we’ll rotate and people can choose from.  Then down below that based on your constituency we’re thinking of having uh doorways into you know each sub domain as it were.  So that’s kinda the the the general layout that we’re contemplating right now.

A: Okay cool. 

Q: Yeah it should be fun.

A: So my my last comment and and uh you know this probably is more for Sandra but I won’t miss the opportunity to plant the seed with you too.

Q: Go ahead.

A: Because it really I mean what should manifest itself more in the website than gosh any other place but it’s this it’s back to this thing I was talking about about uh using images to to make it easier.

Q: Yeah.

A: You know and well and I mean one of her goals right is to make the Pearson edustructure’s experience easier for our customers.

Q: Absolutely.

A: And I just I I feel like uh we’re not going far enough on that goal at least I don’t know what we’re doing and and fully I guess but what I what I’m privy to doesn’t sound like we’re going far enough.  And it seems like this is something that just culturally we should be doing at edustructures that you know we use images and pictures to tell our stories...

Q: Yeah.

A: You know and demos and screen shots and you know and fewer words uh and more you know pictures.

Q: Yeah it’s so much more engaging isn’t it?

A: It is but it’s not just crude you know some technical diagram it’s like the people oh gosh in fact this really is a website I should we should take a look at and see uh how their corporate site looks uh waiting...

Q: Where are we goin’?

A: Well uh it hasn’t come up yet but type in xplain letter X...

Q: Yeah I’m already I’m already way ahead of you on that.  Yeah.

A: Okay.

Q: Those are the guys I’ve been thinkin’ about too.

A: Yeah so back at ESP Solutions Group I hired these guys I mean this is kinda what I did at ESP at ESP and we we got a lot of traction it was a tiny little business we really did help simplify a lot of this stuff for customers.

Q: Yeah their their diagrams are ingenious aren’t they?

A: They’re brilliant they’re brilliant.

Q: Yeah.

A: And they don’t have to be I mean what we do at edustructure’s doesn’t have to be that complicated but I think it’s that philosophy right?

Q: Yep yep yep.

A: It’s that commitment to using pictures to break this down into something I can understand.

Q: Yeah you can’t uh I mean it’s so easy to assimilate when you’re looking at one of their diagrams it’s just you get it instantly.

A: Yeah.

Q: Yep yep.  We’re I’m I’ve got the I already had them on my list so so we’re definitely on the same track there.

A: Good.  I mean instead of reheating the old you know...

Q: Um hum.

A: Uh Power Point stuff that we have about sift agents and how it moves and flows and all that.

Q: Yeah well one of the things we’re gonna be doing just for your information is we’re gonna be backing away from the sift the pure sift message and making it more interoperability because sift frankly has not gained the kind of traction and critical mass in the marketplace that will service well at this point.  We’ve got uh tell a broader message and use language that people can understand and they they don’t understand the acronyms we’re using.

A: Um hum.

Q: So we’ve gotta use the terminology that they’re comfortable with they really they feel in their hearts.

A: Yeah.  Okay.

Q: All right my friend.  We’re good.

A: Anything else from me?

Q: Well yeah I hope we I hope this uh is the beginning of a longer dialogue so you know keep thinking about it keep looking for cool websites and cool examples of communicative diagrams and animations and videos and so on and just shoot me off links whenever you run into one of those.

A: Yeah.  Will do.

Q: Cool.  All right well have a great day and I’ll look forward to seeing you soon.

A: Great.  Thanks Skip.  Good luck.

Q: Thank you Mark bye bye.

A: Bye bye.
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