
Recorded Statement

Q = Skip Weeks


A = Sandra
A: (Audio begins) (inaudible)...
Q: Yeah.

A: Anyway.

Q: Yeah.
A: Number two um force their hand you know if they’re insisting that we use them um that they have this team that’s very talented presumably and can do these things prove me wrong.
Q: Yeah leverage it.

A: Yeah.

Q: Okay um do you have relationships with uh do even wanna involve the strategy people?  Or is that something we we we really wanna control?
A: We really wanna control the strategy I don’t think they have the capacity for doing any kind of strategy when I started pushing this project a couple of months ago with my main (inaudible) services um contact person I said give me a you know some something I can give you information you know.  Um ask me some questions give me some sort of survey form.  They sent back a form with like five back hand questions I said no that’s not what I’m looking for I want a comprehensive survey where you can find out what we need to do with the side all of the audiences we’re addressing now who we are now where we need to go um.

Q: Well we can deal with that.

A: Yeah.

Q: Um.

A: But yeah...

Q: At at this...

A: (Inaudible).

Q: Point my feeling is let me just kind of tell you where my head is and you tell me if I’m missin’ it.  I think that we’ll end up with the best product if we control the strategy.

A: Right.

Q: And the design.

A: Um hum.

Q: And we let them do the development.

A: Right.

Q: And so if that’s okay that’s kind of the approach that we’ll take and we’ll spoon feed them you know little...

A: Yeah.

Q: Projects along the...

A: Do this.

Q: Way.

A: Do this.

Q: Yeah.

A: Do this.

Q: With with timelines and...

A: Right.

Q: Deadlines and and so on.  Okay who is your main creative contact for Creative...
A: Uh my...

Q: Sources?
A: N- well her name is Janet Bennet(sp?).

Q: And.

A: And she has handed me off to (inaudible)...

Q: So we’re not using Janet anymore?

A: No.

Q: Okay.

A: She’s sendin’ me off to Jennifer(sp?) Saftich who is in the...

Q: S-A - 

A: F-T -

Q: T-I.

A: T-I-C-H.

Q: C-H.

A: Right.

Q: And she’s in...

A: She’s in web group.
Q: Iowa City.

A: Group.  She’s actually in San Antonio.
Q: Okay and what’s your assessment of her?

A: Um I don’t know if she’s overwhelmed I don’t know if she has been given the the leeway to do what she needs to do.  It feels like they’re all a bunch of grinders.

Q: Um hum.

A: You know give...

Q: Um hum.

A: Me this little piece of and I’ll...

Q: Um hum.

A: Get it done.  I don’t see anyone who is a great project manager or a great strategist or a great visionary.

Q: Okay.

A: They’re all kind of grinders.

Q: That’s our job anyway.

A: Yeah.

Q: And shame on us if we try to push that to somebody else.

A: Yeah.

Q: ‘Cause uh we’ll be at their mercy.

A: Um hum.

Q: Okay um so how do you see me functioning with them to give you the best bang for your buck?

A: Um first of all how I the the first step of of the process is I would like you to work with our team to build a strategy uh...

Q: Um hum.

A: Come with all of the criteria and then be basically the project manager that interfaces with them.

Q: Okay.

A: Say we came up with a strategy um we’ve got these people building fees bits of content uh this is what we’re looking for for a look and feel navigation.  Um start givin’ us timelines and you know.

Q: We’ll give them the timelines.

A: Yeah yeah okay here are our timelines tell us how you’re gonna make them.

Q: Yeah okay great um.  Okay project management navigation content okay.  So help me understand um kind of what your priorities are what are the most important things that you’d like to see the website do and be?

A: Um unified look and feel um content that is more appropriate to our solution selling style um being able to incorporate all of the products that’s NTC and Edustructures however we want to categorize that.
Q: Okay. 

A: And we also need to do um a community piece.

Q: Now let’s talk about branding.

A: Right.

Q: Were are we with the new Edustructures and name and branding?

A: So um.

Q: Which also affects NTC.

A: E- exactly so we came up with uh Pearson Data Solutions.

Q: Okay.

A: Um Steve(sp?) had started presenting that in various (inaudible) presentations in the last couple months.  People started to referring to us as Pearson Data Solutions I actually ran it up the official flagpole and um.

Q: Got got slapped?

A: Um hum yeah yeah so um.

Q: So they...

A: So the ti-...

Q: They like a different approach?

A: Well the problem is they have hired uh it’s not a problem it’s a it’s a really great circumstance they’ve hired a company called Interbrand they’re actually working with Pearson in London looking at all of the Pearson properties not just Pearson Education but (inaudible) blocks and uh...

Q: Okay.

A: Financial times and coming up with a an umbrella strategy so they’re loath to make any commitments.

Q: Interbrand?

A: To yeah.

Q: And when did they engage those guys?

A: Um I believe it’s been going on for it probably started in the Fall.

Q: And is there a is there an end point?

A: There’s an end point end of April first of May.

Q: Really?

A: Yeah so.

Q: Oh so it’s pretty eminent then.

A: Right at the end of the tunnel right.

Q: Oh cool.

A: Um and the guy who slapped my hands I actually met him last week his name is Gary June(sp?) and he is I guess he’s seein’ low over um Pearson Pearson North America.

Q: Okay.

A: So he’s been running he’s been the point man.

Q: Is he Will’s(sp?) boss?

A: He uh reports to Will.

Q: Okay.

A: So he’s been the point person with the London Interbrand group so.

Q: Okay.

A: Yeah.

Q: So he’s he’s representing your interests?

A: Right (inaudible)...

Q: And is it your intention to eliminate the NTC brand and the Edustructures brand and merge them completely?

A: NTC is no longer a company brand NTC is a product brand so NTC will be be the hero product brand.  Um all of our SIF work products will will be our hero SIF brands.

Q: Okay.

A: And Edustructures will go away.

Q: Okay.

A: For the most part.

Q: So NTC.  You keep?

A: Yeah.

Q: As a product.

A: Right.

Q: And SIF works etcetera etcetera.

A: Right.

Q: Is are also products okay.  In any event um we’re going to want to a- uh abandon the circles in favor of the.

A: Um hum.

Q: Pearson arc and.
A: Yeah.

Q: Colors and.

A: Yeah.

Q: Those that sort of thing.

A: Right I’ve got.  

Q: It’ll be Pearson something something something.

A: Yeah so when I (inaudible) this conversation with Pearson they said oh great we’ll just drop you into the (inaudible).

Q: Sure.

A: We’ll just drop you into the um assessment (inaudible) I don’t think so.

Q: Um hum right.

A: You know and and and possibly we could do something like Pearson Edustructures.

Q: Right.

A: Un- until we can get the branding down.

Q: Right.

A: Um and then...

Q: What’ll I do is in the design mockups that we’ll do.

A: Um hum.

Q: We will just leave a block for that logo.

A: Okay.

Q: And that can be dropped in anytime.

A: Yeah.

Q: As long as the colors are harmonious with what got now.

A: Right.

Q: We’ll be fine.

A: Yeah.

Q: Okay.

A: And I I would certainly like to brighten it up a little bit.

Q: Yeah.

A: I think we’ve done our website branding.

Q: Well we will be coming off of this link this will be a new link for us and we’ll be we’ll be jumping off of that correct?

A: Right um hum.

Q: Okay anthology and (inaudible) management okay.

A: Yeah.

Q: And they don’t even represent NTC there because it’s part of the.

A: Because it’s part Edustructures the the moment we acquired them they became a product rather then e- even...

Q: Sure.

A: (Inaudible) stand alone site which is.

Q: Well let’s talk about that.

A: Yeah.

Q: That’s going away?

A: Yeah.

Q: And they know it?

A: Um hum.

Q: Okay so there’s no political...

A: No.

Q: Issues there?

A: No political issues there.

Q: Okay okay.

A: (Inaudible).

Q: And do I wanna primarily wor- work with Mark on that?

A: Um no we’re going to work I was kind of mapping out who we’re going to with so Tish Dudley(sp?) is the product manager.

Q: Okay.

A: For um NTC and she’s taken her role is a lot broader than traditional product managers she’s she’s stepped into Mark’s sho- shoes.

Q: Okay.

A: Um as basically the advocate for the the product set and the brand NTC.

Q: Cool.

A: So she she will be our person there um.  On our side Andy Newman(sp?) and Adam(sp?) they’re both in the support group obviously there’s some...

Q: Andy and...

A: Support.

Q: Adam?

A: Um hum.

Q: I’ll be (inaudible) yes I have I’ve met Adam haven’t I?

A: I don’t think you have.

Q: Maybe I haven’t.  I’m thinking of Andy Andy.

A: Yeah Andy Andy.

Q: The other Andy yeah.

A: And I will probably pull in the other Andy in Andy Elmhurst(sp?) for the SIF side of things um.

Q: Yeah he’d be good.

A: He’s been with the company so long I think he would be a better advocate than Shane(sp?)

Q: Okay.

A: He’s our product manager.

Q: So Adam is working for...

A: He.

Q: Andy?

A: Right.

Q: Okay.

A: Um he’s over support and since we have the support link from the home page all of our customers are are accustomed to going there um (inaudible)...

Q: In spite of the fact that there’s really not much there for them.

A: Right.

Q: That’s been a frustration of mine for years.

A: Yeah.

Q: There is so much we can do.

A: Oh yeah.

Q: And even more now than ever.

A: Um hum. 

Q: So that’s that’s okay so Andy will be representing uh customer?

A: Uh customer support and...

Q: Customer experience.

A: Service and yeah.

Q: Okay.  

A: Sorry that was my.  That’s what happens when your brainstorm a while. 

Q: That’s right.

A: (Inaudible)...

Q: I get it.

A: Or brainstorm (inaudible)...

Q: And so Adam will be the support.

A: Right.

Q: Person there.  Okay and then uh I’ll put you at the top.  So (inaudible) I see you’ve been reading the (inaudible).  Uh I’m actually doing a book club on the right now...

A: Really?

Q: The (inaudible) friends and people it’s a it’s such a powerful book isn’t it?

A: Yeah.

Q: Good stuff.

A: It’s been it’s been a while said I’ve read some of these things just (inaudible)...

Q: I get stuck in there that’s okay.

A: Um hum they get stuck in there that’s what they’re supposed to do.

Q: Okay.

A: And I’ve hired a new marketing programs manager um...

Q: Oh good.

A: It’s Jessica Williams(sp?) she comes from (inaudible) the company uh Datamart.

Q: Okay.

A: Um great web strategy um keyword buys SCO SCM.

Q: Cool.

A: Experience yeah so I I would like to loop her in she’s just very passionate very smart (inaudible).

Q: What’s she focusing on today?

A: Right now she is doing programs only for NTC.

Q: Okay.  She has a sense of what’s going on globally though?

A: Yeah.

Q: Okay.  Okay and uh so.

A: And that’s probably it um as far as the core team then I’ll um (inaudible) others (inaudible) but I don’t know.

Q: Okay uh.  Chad(sp?)

A: Uh he does the back end.

Q: Okay let’s talk about some of the back end kinds of priorities that you have?

A: Yeah.  

Q: What what kinds of things...

A: I (inaudible)...

Q: Assuming.

A: System.

Q: Do you have no contact management system now?

A: No we don’t uh...

Q: Okay can...

A: It’s.

Q: These guys give you that?

A: That’s I.

Q: 'Cause.

A: No I don’t think they can.

Q: Okay.

A: When I had the conversation with them a year ago they said yeah we’re research and contact mana- management systems we don’t have anything I I believe they still don’t having anything in place.

Q: Okay.

A: So if I have to go to them anytime I want to post a press release or change...

Q: Maybe the thing to do is to give them a framework.

A: Okay.

Q: That already has the CMS in it.

A: Okay.

Q: And then we can ask them to help us uh create template pages for you and that sort of...

A: Um hum.

Q: Thing based on our design.

A: Okay.

Q: So Chad’s one of our internal developers?

A: Yes.

Q: Okay.

A: Not a developer he’s our IT guy our server guy.

Q: Is he Pearson oriented or Edustructures oriented?

A: He.

Q: If you know what I’m saying.

A: Yeah.  He he’s sliding over to the Pearson side simply because that’s who he reports to and.

Q: That’s who signs his checks too.

A: Yeah they do it through view.
Q: So somebody out of this office does (inaudible)...

A: Yeah um hum.

Q: Uh that says it all doesn’t it.

A: Yeah.

Q: Okay.  Um so when you say creative services that’s you’re A and I team?

A: Yeah.

Q: Okay so who is je- is Jennifer gonna be my primary contact person or...

A: Yes.

Q: Will there be multiple points that I’ll want.

A: I uh I insisted that we had a single point of contact for this.

Q: Okay.

A: A project manager and a single point of contact who could rally the (inaudible).

Q: Can she though?

A: That that’s a good question.

Q: Because we need to do we need to work within reality.

A: Yeah.

Q: You know face the real facts.  So...

A: No.

Q: If she can’t then what’s our fallback?

A: Yeah I think.

Q: ‘Cause what I’m here for is results.

A: Right I think she can I’m I’m not 100 percent confident that she can.

Q: Okay well I think that’s probably going to be I mean our success is probably going to be combination of um not overwhelming her.

A: Right.

Q: Giving her bite size pieces of the...

A: Um hum.

Q: Elephant.

A: Right.

Q: So that we don’t give her the whole thing and then...

A: Um hum.

Q: Just wait and wring our hands and be...

A: Um hum.

Q: Frustrated.

A: Exactly.

Q: Let’s give her a page at a time.

A: Um hum.

Q: Give her a week to turn it back to us.

A: Right.

Q: And then give her another page.

A: Okay.

Q: That sort of a thing and so we really really fragment it.  Not only that but it if we allow her to have oversight of the entire project.

A: Um hum.

Q: In anyway shape or form.

A: Right.

Q: She’s gonna think she owns it.

A: Exactly.

Q: And that’s a dangerous thing too.

A: Right.

Q: We we might wake up tomorrow morning and say you know what happened.

A: Who’s site is this.

Q: Um hum.

A: Why does it look like that.

Q: Okay is this diagram for us at all?

A: No.

Q: Okay.

A: Sorry.

Q: Although it could be it looks like there’s some things we could learn from that.

A: Yeah.

Q: Okay so unified look and feel.

A: Um hum.

Q: Content more appropriate.

A: Um hum.

Q: Integrating all assets.

A: Right.

Q: Um integrating the treating NTC products as products.

A: The..

Q: And SIF...

A: Uh as.

Q: Products as products.

A: Yeah.

Q: Under this new brand.

A: Right.

Q: Uh integrating a CMS.

A: Um hum.

Q: The foundation of it.

A: Right.

Q: Um.  Pearson style U UI.

A: Right.  A Pearson compatible.

Q: Okay.

A: UI.

Q: Okay well we’ll work on that.

A: We want we want (inaudible) that’s sexier than Pearson.

Q: Okay I I’m with you.  Th- that’s pretty boring stuff...

A: Um hum.

Q: Isn’t it?

A: Yes can you give me some more blue.

Q: Or gray.

A: Yeah.

Q: Put me to sleep.  All right um what’s your feeling about video?

A: Um video is great in it’s place I don’t like a lot of flash going on a site.

Q: Right.

A: Yeah.

Q: I’m talking about um I...

A: A video.

Q: Think you.

A: Vi- video representations of what we do?

Q: Um hum.

A: Absolutely.

Q: Okay.

A: It it’s it’s a lot more compelling than words you you simply can’t...

Q: Right.

A: And I’m a wordsmith but you simply can’t.

Q: You can’t involve...

A: Simplify the...

Q: Them emotionally.

A: Message yeah exactly.

Q: As as or communicate as effectively.

A: Right.

Q: With that.  In my mind there’s a hierarchy of communication and videos at the very top.

A: Right.

Q: Words are that bottom audio is in the middle and...

A: Yeah.

Q: Um and face to face is even better.

A: Right.

Q: You know so.  What can we do with respect to video production do we need to turn that over to them or can we do that locally?

A: We can do that locally.

Q: Okay.

A: Yeah I don’t know that they’d have any resources.

Q: Okay.  

A: They do but if they’re probably very (inaudible) organization.

Q: Okay what kind of resources do we have from and I’m just gonna just shoot all over the map.

A: Um hum.

Q: Today and then I’ll come back with a much more structured set of questions for you.

A: Okay.

Q: Later when now that I’ve understood what you wanted what you wanna do.  Andy what’s his time in terms of being able to help us develop and translate what he’s now doing over and over and over again into canned resources that we can deploy on the site to minimize the impact...

A: Yeah.

Q: Of his real live people?

A: Um that’s a good question he does have a training person who does a lot of his training video kinds of things I uh he has a resource he can hand it off too and he can certainly give us kind of a strategic.

Q: Okay good good and then his training person is who?

A: Um um um I’m drawing a blank what is his name.  Okay it’ll come to me I don’t even have my phone list.  

Q: Well that’s okay when I...

A: Yeah.

Q: When I talk to Andy.

A: Geez I’m losin’ my mind what is his name.  

Q: A training guy.

A: Yeah a training guy.

Q: Yeah.

A: Um.  This is ridiculous.  Put down training guy it’ll come to me.

Q: Okay I got it.  Talk to me about um presale.

A: Yeah.

Q: What are we doin’ there today?  A few PDF’s?

A: Yeah.

Q: Okay.

A: Uh a few PDF’s way too much contact a very old video.

Q: Okay I remember that it’s (inaudible)...

A: Yeah.

Q: Thing it’s the...

A: Um hum.

Q: Flash thing?

A: Yeah.

Q: With no sound.

A: Yeah.

Q: Yeah that’s painful to watch that.

A: Um hum.

Q: Uh.

A: What’s goin’ on.

Q: Yeah okay so what’s your vision for presale in an ideal world what would you like to see?

A: Um.

Q: And what would the rest of the guys in the place like to see like uh Gary?

A: Yeah and yeah there’s a couple of different presale there’s actually several different p- presale alliances there’s the um state presales and...

Q: Yeah.

A: I think that would be somehow communicating the vision of what a state law (inaudible) data system can be and whether that’s video or graphics or.

Q: (Inaudible) a combination.

A: Yeah so that’s where graphically representation.

Q: What I what I what I’m thinking of is just kind of a sweet of resources.

A: Um hum.

Q: Where they can go and they can eat whatever they want...

A: Exactly.

Q: Al-a-carte.

A: Exactly.

Q: You know some people learn in different ways and...

A: Um hum.

Q: Just let them let them have at it.

A: Right.

Q: Um leading with some video.

A: Um hum.

Q: Okay so communicating the um.

A: Yeah.

Q: I wanna say then communicating the what again?

A: Uh the the vision of the (inaudible)...

Q: Vision that’s right.

A: Yeah of the state (inaudible) data system and the fact that it’s modular you don’t have to do it all at once you can you can do pieces and it’s something that could grown and we can grow with you and then once they get kind of that vision we can get down into um why papers are the best practices.

Q: The problem with that though from a strategic standpoint seems to me is that these these state decision makers once they say yes.

A: Um hum.

Q: They’re pregnant.

A: Yeah.

Q: You know.

A: Yeah.

Q: There’s no going back.

A: Yeah.

Q: And don’t they feel that I mean c- is it really legitimate to say we can even start havin’ a teeny bit we grown with you how does the state really do...

A: No I...

Q: That?

A: I it is legitimate because um for example the the state of South Carolina the state of Virginia they they have they have bitten off certain pieces.  Um they start with pilot projects they expand the pilot projects and...

Q: But that’s a commitment.

A: Yeah it is a commitment but they’re all all of the states are being forced into a commitment the the money that’s being pushed...

Q: Okay.

A: At them um by the federal government um the the administration is saying you will have state (inaudible) data systems and these are the key elements.  The sophisticated ones are going okay you know we’re halfway there we’re third of the way there and we have plans to do this.  Some of them are scared to death because they haven’t even thought about this all they’ve been doing is passing fi- files back and forth (inaudible) in the last you know how many years you know and and I’ve got 20 guys employed doing this and if I change my way you know it’s gonna cost me all this money I don’t have and they’re only gonna give me this money for three years and then I have to layoff all these guys and so explaining helping them understand how we can change their roles for the better and that it is doable and you don’t have to buy it all all at once and you can...

Q: And they’re not too scared to do that you’re thinking?

A: Yeah.

Q: In most cases they’re being kind of there’s a gun in the back.

A: There there’s a gun at their back.

Q: Okay.

A: So so we need to alleviate their their fear we have to give them a path to follow.  Um and and right now we have competitors um for example we lost a deal in what state was it Louisiana to a nonprofit.  It’s a nonprofit that has been consulting with states on you know how you do these things.  Well (inaudible) in the business of of putting together (inaudible) data systems.  Um other comp- well the Utah situation where um DigitalBridge that never done it before they come into the state oh yeah we’ve been doing it in these other markets we know how to do this stuff and they lowball us (inaudible)...

Q: (Inaudible).

A: Yeah.

Q: Yeah.

A: Crash and burn the state (inaudible) $3,000,000 so some of these states that aren’t very sophisticated are going well these guys say it easy it’s easy and I’m only gonna have to spend $2,000,000 of the $4,000,000 I got (inaudible)...

Q: And I wanna believe.

A: Yeah and I wanna believe so let’s go there so we need to show thought leadership we need to show experience and we need to communicate the...

Q: I wonder.

A: Manageability of it.

Q: Would it be unkind or unprofessional of us to point out some of those catastrophic failures?

A: I’m actually working on a a (inaudible) sorts.

Q: Yeah case...

A: Yeah.

Q: Study thing.

A: Um hum.

Q: Okay good.

A: Of why you don’t...

Q: Yeah.

A: Go cheapest (inaudible) kill the block.

Q: Okay let’s talk about testimonials have you got any?

A: Yeah I’ve got um.

Q: Video or written?

A: Written.

Q: Can we...

A: Be we can...

Q: Can we get video?

A: Certainly get video yeah.

Q: ‘Cause we can send a videographer out to any...

A: Um hum.

Q: State any location anytime.

A: Yeah.

Q: It’s not that expensive.

A: Right.

Q: Then we can edit ourselves and...

A: Um hum.

Q: Get what we want out of it.

A: And a lot of the folks that I would want to get video from will be at the NCES conference in DC in July so if you know.
Q: Awesome in the short term if we can just get a few.

A: Yeah.

Q: That would be great and if they’re like Wyoming.

A: Um hum.

Q: Uh how’s...

A: Exactly.

Q: Ohio?

A: Ohio is getting happier.

Q: Really?

A: Um hum.

Q: Cool.

A: Ohio is getting happier um another shining star is Iowa it’s all transcript um based.

Q: Which is great we need that...

A: Yeah.

Q: On that side too.

A: Yeah we we need one on that side and they’re doing something kind of innovative where they’re doing um a a long term repository of transcripts so 20 years later you still need your high school transcript 'cause you’re going back to school.

Q: Sure the work...

A: Or or...

Q: The workforce.

A: Whatever the workforce stuff.

Q: Yes.

A: They they’d have that in a repository and they’re um the guy who’s leading the project is very dynamic very charismatic and (inaudible)...

Q: He’d look good on a camera?

A: Yeah um hum.

Q: That’s really really really...

A: Yeah.

Q: Cool.  Um why don’t we start givin’ him a...

A: Yeah.

Q: Phone call?

A: Okay.

Q: See if we see if we can set that up.

A: You bet.

Q: And I’ll coordinate that and we’ll get him on film and uh.  Do you need I’ve got a um a release form if you need it.

A: Okay.

Q: Do you have one of those or?

A: Um we could probably use one.

Q: Okay I’ll get you a release form.  ‘Cause we wanna be able to use anywhere anytime...

A: Right.

Q: Without their complaints.  Okay so we got Iowa we’ve got Wyoming.

A: Um hum.

Q: Anybody in California?

A: Um Gary Johnson(sp?) is there today finding out.

Q: Really?

A: Yeah what the what the situation is there.

Q: Interesting.

A: Yeah.

Q: So have you done any work...

A: Possible.

Q: There at all or you’re just getting the point of possibly doing a state contract or?

A: We have we um did we had a piece of a small um (inaudible) data contract there.  I believe IBM was running it kinda of crashed and burned...

Q: So you’re a sub.

A: The state ran yeah we were a sub the state ran out of money.

Q: Oh there’s a surprise.

A: Yeah um hum um hum yeah um but we do have an NTC contract there and that’s the one he’s negotiating...

Q: Well my...

A: Today.

Q: Real question is I want big states.

A: Yeah.

Q: What big states do we have even North Carolina?

A: Uh South Carolina.

Q: South Carolina.

A: Virginia Texas I’ll check and see what the circumstances are...

Q: Okay.

A: In Texas.

Q: Texas is cor- sort of like a third world country it’s like...

A: Yeah.

Q: They have their own way of doin’ things.

A: We are (inaudible) federal dollars 'cause we’re Texas.

Q: But you know what I mean.

A: (Inaudible) uh yeah.

Q: Yeah okay so some somebody big powerful experienced that’s really been there that’s...

A: Um hum.

Q: Had other bad experiences that...
A: Right.

Q: Would be awesome.

A: Right.

Q: Um.

A: Well in Virginia even though Virginia is not a big state um Beth Ann Canada(sp?) has a lot of street cred in the...

Q: Cool.

A: Community so.

Q: Great.

A: We can get her to talk.

Q: All right um.  All right we need to just kind of put our thinking caps on and start talk thinking about messaging.

A: Um hum.

Q: Because um we’ve not only identified and this may be difficult for you to get above the treetops because...

A: Yeah.

Q: You’re s- you in the belly of the beast so deep now.

A: Right.

Q: You gotta be able to see it from the way the strangers are seein’ it that have never talked to you.

A: Right.

Q: And what is we ha- what’s the message that we have to give these strangers that will make them respond?

A: Right.

Q: And get them to say wow how do you do that.

A: Um hum.

Q: That’s really amazing.

A: Yeah.

Q: And and that’s the kind of stuff I think we should lead with on the presale.

A: Exactly.

Q: Piece of thing and maybe the front...

A: Um hum.

Q: Side.

A: Um hum.

Q: Um let’s talk about just for the high level categories on the front page just real quickly as long as we’re together and I’ve got you.

A: Yeah.

Q: Um we’re gonna want presale we’re gonna want navigation.  We’re gonna want testimonials.  We’re gonna want a why SIF.  Let’s talk about SIF as a stand alone branding mechanism are you still comfortable with tying your your.

A: No.

Q: You’re rope to that...

A: Um.

Q: Star?

A: No and and.

Q: It seems to me that we might need to broader than that...

A: Yeah.

Q: Now.

A: In our messaging over the last year I’ve evolved from talking about SIF on all fronts and even PASC and some of the other standards with NTC to Standards-Based Solutions.

Q: Uh okay.

A: Um it it broadens what we do and I think it communicates that we’re grounded and something that everyone else agrees to we’re not just we’re not out there.
Q: But does everybody know what that means?

A: Um.

Q: ‘Cause to me.

A: That’s a good question.

Q: A solution means I might have heartburn.

A: Yeah.

Q: I might need my car washed.

A: Um hum.

Q: You know.  I think we’ve gotta get more more clear about their pain.

A: Right.

Q: And it seems like um federal funding certainly.

A: Um hum.

Q: And maybe we can what we can do is create kind of a um a message matrix.

A: Yeah.

Q: Because we have different kinds of decision makers.

A: Right.

Q: And they’re gonna respond to different kind of.

A: Messages.

Q: Uh messages.

A: Yeah.

Q: So if you wanna start pullin’ that together.

A: Yeah and.

Q: And I’m not I’m not tryin’ to.

A: No.

Q: Make your life...

A: No.

Q: Harder.

A: But that’s that’s actually already on my list and I had a we brought um some folks out from the Pearson Corp com group a couple of weeks ago and did kind of a media training session with um Steve and part of it was messaging they were really good at doing the messaging but I did get some good themes and and...

Q: Good.

A: Lookin’ at some good nuggets from which I can build a matrix on.

Q: Okay let’s talk about tapestry.

A: Yeah.

Q: We get any traction on that initiative?

A: Um.

Q: Or you know I mean t- tapestry square is what I really need.

A: Yeah um.  I I don’t really know.

Q: Okay.

A: Um I actually just kind of jumped into tapestry this week I’ve uh I’ve stayed away from it because other things going on.

Q: The reason I bring that up is it maybe a very powerful device for us to use.

A: Yeah.

Q: As kind of a holding tank.

A: Um hum.

Q: Because when people come to our our page.

A: Right.

Q: If we can clearly articulate the answers.

A: Yes.

Q: That we’ve got for them.

A: Um hum.

Q: And that might even include bringing in a tapestry...

A: Yes.

Q: Or brining in a a (inaudible)...

A: (Inaudible).

Q: Sale or PowerSchool...

A: Yeah.

Q: Or whatever.

A: Um hum.

Q: Then all of a sudden they see us as a destination a real solution provider.

A: Right.

Q: Not just a piece of the puzzle...

A: Right.

Q: And and.

A: And not just (inaudible).

Q: Right.

A: That they don’t get.

Q: Is it possible for us to orchestrate a sale like that could Gary do that?

A: Yeah.

Q: Okay good.

A: Um hum.

Q: That’s really important.

A: Yeah.

Q: Um gives him a lot more power when he sits across the table from a state decision maker I think.

A: Absolutely.

Q: And so if it does it for him it does it for us on the website.

A: Right.

Q: Um we might want to have some very clear separate boxes on the main page for states districts...

A: Right.

Q: And NTC guys.

A: Um hum.

Q: Would there be other high level categories that we should think about?

A: Developers because.

Q: So you provided a uh a um an API?

A: Yeah well it’s our...

Q: (Inaudible).

A: Agent development kit the ADK.

Q: Okay.

A: Um from which they can build agents um.

Q: So.

A: And that’s that’s actually underneath the um center of excellence so basically spreading the gospel of SIF beyond Edustructures.

Q: Okay so states districts developers through COE.

A: Um hum.

Q: Who else what other constituencies do we need to?

A: Let’s see.
Q: Uh talk to?

A: I identified that a year ago.  Although it’s changed.  Let’s see the states districts developers um and existing customers.

Q: Oh good good.

A: So.

Q: Yeah.

A: So they go get support um if we do some sort of community piece.  Um I’m not real comfortable with that because you really have to have good strategy and you’ve gotta have someone who...

Q: Well let’s...

A: Takes care of...

Q: Talk about uh.

A: That all the time.

Q: Well how do you feel about creating a social network?

A: Absolutely love the idea and Andy Elmhurst has on his own sort of created his own.

Q: For the developer guys?

A: Um hum.

Q: I’m thinking of a more global piece.

A: Right.

Q: ‘Cause I see this as a ecosystem.

A: Um hum.

Q: And if we can allow all these different constituencies to come into this ecosystem and.

A: Right.

Q: Communicate laterally and clearly with each other.

A: Um hum.

Q: We can moderate it and.

A: Right.

Q: Do what we have to do there but.

A: Yeah.

Q: If we can get them talking.

A: It’s it’s the moderating part that scares me.  Ha- having the smart resource that can moderate that.

Q: Well couldn’t uh Jennifer be possibly that person?

A: I don’t know that she knows enough.

Q: She knows enough if if we get a bad seed in there...

A: Yeah.

Q: Makin’ a mess.

A: Right.

Q: I mean somebody just needs to own it.

A: Yeah.

Q: And um they just have to have some cycles available so that.

A: Yeah.

Q: Even Setzer(sp?) might be interest interesting in that area.

A: Setzer would dig that.

Q: He could be good.

A: Yeah as long as.

Q: If he’s got spare cycles.

A: I I think he’s got some spare cycles.

Q: Is he still doing a lot of the installations and.

A: Huh uh.

Q: And integration?

A: No he’s doing um all sales engineering and kind of.

Q: He could be perfect for that then.

A: Yeah he he loves to be the answer man.

Q: Yeah.

A: So he would dig that.

Q: Okay 'cause I think that there are some pieces that we can integrate through a um through our own um social network and there are some um white label products...

A: Um hum.

Q: Out there that we can use for...

A: Right.

Q: That.  They’re quite good and quite robust.  Give us a discretion forum a place where...

A: Yeah.

Q: People can share pictures...

A: Um hum.

Q: Of their dog or their cat if they want.

A: Yeah.

Q: Such a cute cat.

A: She’s our mascot.

Q: That’s good do you have a cat at home?

A: I have two cats at home.

Q: Okay.

A: Yeah.

Q: I figured you might be a cat lover um.

A: She used to wonder around the office she’d just end up in strange places but since we moved to this new building she just stays here.

Q: Okay that’s good should glue her feet to your.

A: Yeah.

Q: Windowsill.  Okay what other constituencies do we serve states districts developers existing customers?  Who else can is a decision maker that can buy something from you?

A: You know with NTC it gets really messy.

Q: Hmm.

A: So.

Q: Isn’t that just states?

A: So when we sell it.

Q: Oh it’s consumers.

A: Yeah uh so we sell it to states um and then we need to get the districts and the high schools to adopt it because the state doesn’t necessarily push it out there so that’s what Jessica’s been working on is campaigning to well and higher ed.

Q: Um hum.

A: As well.

Q: Um hum.

A: So getting all these folks to sign up to play and then start using it and then of course the consumer option or a transcript.

Q: So NTC would be high school districts?

A: Um hum and states.

Q: States consumers.

A: Consumers and higher ed.

Q: Ah.  Okay um.

A: It’s really a very interesting business model.

Q: And that once the states adopted what does it cost the state?

A: Um.

Q: Do they have to spend real money?

A: They yeah they spend real money they um pay set up fees and depending on how the contract works um they pay us for they they pay us a set fee for as many transactions from public high schools to public universities it it’s kind of an all you can eat thing.  So it doesn’t...

Q: But it’s a micro charge?

A: Um hum.

Q: Model okay.  Uh it seems like last time we talked there was like seven states that had signed up?

A: Yeah there’s um California Colorado Texas West Virginia Virginia um Wyoming who am I missing Iowa.

Q: Okay and um and what is the process of getting the district or high school to adopt and play?

A: It depends and.

Q: Do they have to spend real money?

A: They don’t have to spend real money they have to it it’s it’s more of a process change for them.  They have to say yes we want to do to this they have to.

Q: States don’t mandate that what good is it if the state doesn’t require it?

A: They can check boxes say yeah we’ve done this um.
Q: The state the high school can or the state?

A: The the state can they can say okay so as part of our (inaudible) system we are facilitating electronic transcripts they aren’t really making sure it happens.

Q: Okay.

A: Um some states like Iowa they are pushing it down and they’re working very closely with the districts and the high schools to make sure it is ruled out.  Um Virginia has asked us for a marketing plan so we’re executing out a marketing plan.  Direct mail email campaigns uh (inaudible)...

Q: So we need a web piece on that...

A: Um hum.

Q: As well so that they can come.

A: Um hum.

Q: To a place?

A: Well and uh the tran- the National Transcript Center has sub pages for each state and we are driving.

Q: Every state even if they have a side job?

A: No the the states just signed up.

Q: Okay.

A: Have a stand alone page with that states branding on it and the appropriate information the appropriate forms uh appropriate training.

Q: Okay.

A: So.

Q: All right. 

A: So those will probably remain um the way they are.  You can...

Q: Other than the look and feel?

A: Yeah.

Q: ‘Cause we they have to have our header on it.

A: Right now they have the states header on they’re they’re basically private labeled so the Colorado Transcript Center or the California Transcript Center.

Q: But the footer has NTC and Edustructures?

A: It has NTC on it.

Q: Okay.

A: So that would need to go away.

Q: Okay.  All right um I guess the other question here is hosting.

A: Right.

Q: Where are you hosting now?

A: Um NTC is hosting on some server in Texas.  Edustructures site is hosted someplace in New Jersey um.

Q: So that moved shortly after you were acquired?

A: It moved when we moved to this building they they took all of our infrastructure away from us yeah.

Q: Yeah funny how that works?

A: Yeah um hum.

Q: Okay but but you still have FTP access?

A: We have...

Q: Administrative...

A: FT.

Q: Right?

A: Uh yeah limited and.

Q: Limited?

A: We actually don’t have...

Q: Either you do or you don’t?

A: Yeah.  So so Chad can go in and change things on our site for us?

Q: Only Chad.

A: Only Chad.

Q: Oh that is limited then.

A: Yeah very very limited only person and only one machine can we get in on um we don’t have website analytics and not even Google analytics because they won’t let us do the tagging it’s ridiculous.

Q: Now who is they?

A: They is the the Pearson hosting center in New Jersey.  So we’ll need to work with the web team to possibly find a different hosting facility or get someone to rattle some chains and.

Q: Well there’s another way around that um well it sort of veers on getting another hosting facility.  Uh we can let them host the front page.
A: Hmm.

Q: And we can host all others.

A: Yeah.

Q: But if they’re gonna let us host the others we might as well host the main page too.

A: Yeah.

Q: Um.

A: But if we don’t have.

Q: But we need to have the tags on the front page.

A: We do.

Q: On the NCO stuff.  So uh have you had that conversation with Mr. however is in New Jersey controlling your...

A: I haven’t.

Q: Destiny?  Okay.

A: I haven’t.

Q: That’s gonna be an important conversation.

A: Yeah.

Q: And what are they afraid of obviously somebody coming in?

A: Yeah um hum.

Q: And changing everybody.

A: It’s not the same.

Q: Yeah.  Uh.

A: I know that’s not the only hosting facility and I don’t know why I just haven’t had the time to dig into it.

Q: Yeah okay well I’ll dig into that so hosting is a question.  In the short term what we’ll do is we’ll we’ll just create a um a site that we host.

A: Yeah sandbox kind of thing.

Q: Um hum exactly and then once we’re ready to pass it over to Jennifer.

A: Um hum.

Q: To have her do what...

A: Um hum.

Q: She does then we’ll tell her what to do and what when we need it and what it has to look like and and she’ll have most of the (inaudible) ready to go so so we’ll have a sandbox.  Good word for it.  Okay.  Let’s talk about timeframe yesterday?  I mean are there are there any timing constraints...

A: No.

Q: That we have to...

A: No.

Q: Deal with?

A: The you know obviously our our main sel- selling season for the district guys is now through July.  Quite frankly the majority of our business is going to come in through the states um the IES grants the race to the top uh.

Q: Well let’s talk about that if that’s...

A: Yeah.

Q: The case there might be some urgency in getting at least a replacement for a district page now.

A: Yeah.

Q: And then worrying about how that fits into the.

A: Um hum.

Q: The whole fabric of for...

A: Yeah.

Q: Future.

A: And and right now we’re building a new la- I’m I’m going to do a campaign um to districts I’m knocking it out right now basically offering um grant writing assistance.

Q: Wow.

A: Help helping them understand number one will provide some boiler plate for you know this money is available for districts to you know help with data systems Pearson language (inaudible)...

Q: So would you do that?

A: Applying for.  Working with a grant writer to do that.

Q: Oh good.

A: But we’re gonna do a landing page the campaign will direct people to that landing page we’ll capture some information they can download some information and um if they want more from us then sales guys will contact them so.

Q: Cool.

A: At least we’ll have that bit to drive people to to show them you know what’s going on and we can help them.

Q: Good.  

A: Kind of a little intro.

Q: So do you have that underway and you feel...

A: It’s underway.

Q: Like you’ve got that.

A: Yeah.

Q: Under control?

A: Yeah.

Q: Okay if you need help on that let me know.

A: Okay.

Q: Okay so any other short term priorities that are more urgent than the long term master plan?

A: No you know I think we can handle the short term.

Q: Okay great.  Um.  Let’s talk about how often you’d like to see me and how how we can best work together how can I serve you the best?  Do you wanna get together once a week?

A: Yeah.

Q: Okay.

A: That’d be great.

Q: Uh is this time of day okay?

A: Yeah.

Q: For you on Thursday’s?

A: Thursday’s are great.

Q: Okay so let’s shoot for 10:00 on Thursday’s.

A: I have the list.  

Q: And then next Thursday I will come prepared with a whole bunch more questions for you.

A: Okay.

Q: And starting to sort of build a site map and uh questions about what are needed and what’s...

A: Right.

Q: What we wanna jettison and.

A: Um hum.

Q: All that kind of stuff.  Um I’m also thinking we might wanna set up a maybe a Wiki or something where you and I can collaborate.

A: That’d be great.

Q: Um I’ll probably set up a page where you can get to it then.

A: Okay.

Q: And I’ll send you a link.  We’ll just you know kind of a an online office.

A: Yeah.

Q: Where we can whenever something hits your brain you can...

A: Yeah.

Q: Just jump in there.  Uh so collaboration page.  Okay and um.  That’ll get me started.

A: Okay.

Q: Any other things I should be sensitive to?

A: Um I think that’s it.

Q: Cool.

A: We covered a lot.

Q: Yeah.  Well it’s a it’s an important piece of your overall strategy.

A: It is it’s it’s huge and it’s it’s painful we haven’t done anything.

Q: Well it’s cool we can.

A: Yeah.

Q: All right well thank you.

A: Great thank you.

Q: It’s fun to see you again.

A: Yeah.
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